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@ Risk management allows the project manager and the project team notto_(71) .
(71> A. eliminate most risks during the planning phase of the project
B. identify project risks
C. identify impacts of various risks

D. plan suitable responses %

@ The project life-cycle can be described as_(72) . pa—

(72) A. project concept, project planning, project execution, and project close-ouf,
B. project planning, work authorization, and project reporting < /\- o
C. project planning, project control, project definition, WBS develoqmﬁnt, and

project termination /%
D. project concept, project execution, and project report%\‘

@® (73) is a method used in Critical Path Method%/ for constructing a project
schedule network diagram that uses boxes or rectangles, y€ to as nodes, to represent
activities and connects them with arrows that show the ﬁd ationships that exist between
them.

(73) A. PERT B. AOA “C. W D. PDM

/

N
@ Schedule development can rqu}% tr\e ‘r‘éview and revision of duration estimates and

resource estimates to create an approved {74) that can serve as a baseline to track progress.
(74) A. scope statement B. activity list
C. project charter ™~ D. project schedule
® The Developﬁ(oject Management Plan Process includes the actions necessary to
define, prepare, integr. T;aﬁd coordinate all constituent plans intoa _(75)
€

(75) Axi Project'Scope Statement B. Project Management Plan
C.‘%precasts D. Project Charter

AN\
&N
2%
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